
Kent Corporate Parenting Group
Minutes of the meeting held on 4 December 2014

Billiard Room, Oakwood House

Present:
Philip Segurola – Interim Director, Specialist 
Children’s Services

Anne Nerva – Children and Young People’s 
Service Manager, East Kent

Martin Vye – Elected Member for Canterbury Maureen Robinson – Service Manager, MIU
Andy Heather – Principal Educational 
Psychologist

Dr Noreen Ahmad-Bhatti – East Kent Hospitals 
University Trust

Tony Doran – Head Teacher, Virtual School 
Kent

Joanne Rabbitte – Children and Young Person’s 
Service Manager, West Kent

Sarah Skinner – Service Business Manager, 
Virtual School Kent

Sarah Whittaker – Children and Young People’s 
Service Manager, North Kent

Lee-Anne Farach – Head of Performance 
Improvement and Quality Assessment

June Capuano – Kent Community Health NHS 
Trust

Simon Bounds -  Skills and Employability Nancy Sayer - NHS
Nick Wilkinson – Youth Offending Service Lead 
Manager

Alicia Moncrieffe - NHS

Sean Kearns – CEO,CXK Carole Cruickshank (Minutes)
Ann Furminger – Service Delivery Director, CXK
Sue Clifton – Operations Manager Catch 22/16+ 
& UASC

Apologies: 

Ian Davies – Interim Senior Associate, 
Vulnerable Children, KMCS

Sue Dunn  - Head of Skills and Employability
(Simon Bounds replaced)

Paul Brightwell – Integrated Family Service 
Manager, East Kent
Rebecca Ransley – Interim Children and Young 
Person’s Service Manager, South Kent

Item 
No

General Overview of discussion, followed by decisions and actions in bold Actions

1. Welcome and Introductions

 Philip Segurola welcomed everyone to the meeting, introductions were 
made and apologies were noted.  

2. Minutes and Matters Arising 
 Page 2 – Corporate Parenting Lanyards – Complete, as stated at the end of 

the Corporate Parenting Panel

 Kent CiC and the Youth Justice System – Tony confirmed that Kent Police 
has great involvement with this.

 Page 2 carried over from May – Kent Pledge and Care Leavers Charter 



Leaflets – The Kent Pledge and Care Leavers Charter leaflets have been 
finalised.  Action – Paul Brightwell will check with Sean Kearns 
regarding his action to provide a paragraph for inclusion  

 Page 2 - Corporate Parenting Framework - Surrey Children in Care Council 
use a system of challenge cards to their Corporate Parenting Group 
regarding any issues that they are concerned about. Paul gave a verbal 
update. Action – Philip Segurola asked Paul Brightwell to prepare a 
small paper for the next meeting.

 Page 3 – Maureen Robinson to look at profiling breakdowns and planned 
moves and bring back to this group – Maureen confirmed that the National 
Data is not published until later in December. Action – the final piece will 
be circulated in January 2015 by Maureen Robinson

 Page 4 – Andy Heather confirmed that the Behavioural, Emotional and 
Social Difficulty Strand has been renamed to Social, Emotional and Mental 
Health Difficulties – all to note

 Page 4 – IRO’s use the same standards towards grading as are used by 
Ofsted.  Action – Paul Brightwell to circulate the grading guidance with 
these minutes

 Page 4 –Reunification planning is to be introduced and Health and 
Education partners will play a key role in this.  Tina Onuchukwu has 
identified some cases where children can go back home.  It was requested 
that this list be circulated to the Service Managers.  Action – Margaret Pike 
to check the status of the Children Returning Home Survey and 
circulate the list of names (checked with Margaret after the meeting, 
Complete.)

 Page 4 – Research has shown that 0-4 permanence has an impact on the 
children aged 5-9.  Action – Maureen Robinson to amend the indicators to 
show the 5-9 age group – The one line affected has been amended and the 
report reformatted however that data is not available until January. Action. 
Maureen Robinson to circulate in January 2015.
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3. Care to Listen DVD

 DVD was played and Sarah Skinner gave a brief update as this DVD is a 
follow up to the one made in 2008. Some of the responses from the earlier 
DVD were repeated in this one. In view of this Paul Brightwell asked Sarah 
to distribute copies of the previous version (2008) so that people can 
compare the two. Action – Members to contact Sarah Skinner to request 
copies if required. These are to be sent as protected hard copies. 
Action – Sarah please note that Sean Kearns has requested 2 copies

 Long discussion had around one of the outstanding issues; the regular 
change of social workers. The managers confirmed that they wanted staff to 
maintain relationships however it’s not always possible due to some cases 
needing more experienced workers or due to the use of agency staff, which 
is reducing. It was suggested that whenever changes in workers are made 
the question ‘Is the change in the Young Person’s interest?’ should be 
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asked. 

 It was noted that 3 of the CIC from the 2008 DVD are now working in Social 
care, wanting to give something back; one is studying at university to 
become a social worker, which shows that ‘something right was done.’

4. IRO “You Said, We Did” and Your Voice Survey Responses

 Several issues arose regarding these surveys
1)Surveys

a) Young People felt that they have to complete too many surveys; so 
will look to change the format/method of collecting the required 
information.

2) Contact
a) A new way for the IRO to contact Young People is being used; 

called Liquid Drop and allows text to email and email to text access. 
It’s fast, clear and provides a record for both Young Person and 
IRO.

3) Care Plans
a) It was generally felt by the young people that they don’t get to see 

their Care Plans. The opinion in the meeting was that the 
terminology used wouldn’t necessarily lead the young people to 
understand that it’s their ‘Care plan’ they are discussing, it would 
usually be referred to as ‘What we do for you’ as it is felt that the 
Care plan itself is not very  child friendly. Paul Brightwell confirmed 
that he has rarely seen any contact records showing that the worker 
has discussed the plan with the child. 

b) Sue Clifton said that although some authorities have very good 
Pathway Plans, ours isn’t especially as it has to be a working 
document for the young person. It’s not easy for them to 
understand. However Sue confirmed there have been many 
meetings over the last year, with the Liberi Group trying to improve 
it. Action – Sue Clifton to update KCPG on progress on revised 
Pathway Plan 

c) Many external professionals who contribute to this plan write in a 
‘too technical language’ which many CiC/ carers and even social 
workers struggle to understand. It was also felt that it is too time 
consuming to transfer all the Care Plans over to a friendlier format 
manually but that they should be able to be printed direct from Liberi 
in a good format. It was noted that we do have Health and 
Education incorporated in the plan, which is good. 

4) Social Worker Changes
a) As in the DVD feedback was that social workers change too often. A 

question was asked if we monitor/measure the turnover rate of 
Social Workers for children.  Action – Maureen Robinson to 
investigate and see how best to monitor this and bring back to 
the meeting. 
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b) It was pointed out that managers need to understand and minimise 
the impact of changing workers for each case, it was felt that they 
do try and take this into consideration. Nick Wilkinson noted that a 
good example of listening and acting upon it was when Sussex 
Police received feedback that too many young people were being 
arrested and were able to change processes which in turn reduced 
the arrest rate for young people. 

c) Andy Heather felt we needed performance indicators regarding the 
changing of Social Workers as if we do not actively aim to reduce 
the turnover/perceived turnover then we can’t evidence that we are 
listening to the young people who are completing the survey. 

5. Ofsted CSE Thematic Inspection Programme 

 Philip Segurola gave a brief update on the CSE Thematic Inspection that 
Kent was chosen to be part of in October. No report specific to Kent 
however a report has been publish covering the findings from all 8 LA’s 
involved. 

 Feedback was that our files tracked that intervention had improved the 
situation, whilst Lakeland was deemed very good. However this can’t be 
publicised due to pending court cases. Philip Segurola suggested that 
members have sight of report - below

 http://www.ofsted.gov.uk/resources/sexual-exploitation-of-children-it-
couldnt-happen-here-could-it  

 Paul Brightwell commented that some areas are having problems getting 
the police on board regarding CSE cases. It was noted that there is no 
Police representation at KCPG. Action – Lee Ann Farach to explore 
getting Police presence at KCPG.

 Nick Wilkinson confirmed that the gangs in Thanet are being investigated by 
various police forces. A peer review is to be conducted within the Police. 
Gang related issues involve:

a) Children from other Authorities being put into care here
b) Families moving into the area
c) Gangs moving into locations in Kent such as Canterbury, 

Folkestone, Dover, Gravesend and Gillingham.

LAF

6. Leaving Care Offer 
 Circulated with agenda as a draft, it is to be signed off at Committee on 

January 20. 

 Philip Segurola gave a brief explanation around the leaving care process 
and the new options available to stay in placement post 18 to ensure CiC 
are not moved into independence too early. 

 KCC have been given a grant towards costs for this financial year; however 
this is just a fraction of the percentage of the total costs involved. There are 
also capacity issues as Foster carers are not being freed up to accept new 
children as early. 

http://www.ofsted.gov.uk/resources/sexual-exploitation-of-children-it-couldnt-happen-here-could-it
http://www.ofsted.gov.uk/resources/sexual-exploitation-of-children-it-couldnt-happen-here-could-it


 Young people can as come back to the council until the age of 25 to apply 
for funding/financial support for further education and training.

 Accommodation is a key issue for care leavers in Kent. The ‘setting up’ 
allowance has been increased as well as help with rent so that we are now 
in line with other LA’s. This is inclusive of Children with Disabilities who can 
now transfer across to adult services where appropriate

 Action – partner agency members to read and should you feel that 
some aspect of your service be included please discuss with Paul 
Brightwell. However if a service is added then there must be commitment 
to offered it to all care leavers. Sue Clifton felt that there is a need to 
improve help and use other agencies for ages 19-21 especially.

All partner 
agencies

7. VSK 16+ Remit 

 Tony Doran spoke of the £80k VSK have to support children aged 16+. The 
Assistant Head, Rachel Curver has been assigned to be responsible for the 
16+ children. 

 Nationally a CiC is more likely to go to Prison rather than to University so 
this is a good step towards rectifying that. 

 Schools and colleges won’t enrol year 12 / 13s who don’t have the relevant 
previous qualifications or who are unlikely to make the require grades. It is 
unusual for CiC to obtain the required grade C in English and Maths. CXK 
has a contract and will be offering this service to Kent children.

  CiC will have access to IYSS (Integrated Youth Support Service) this will 
help to allow tracking and safeguarding of children of these ages.

 The National Citizen Service will engage for all year 11s and support will be 
given to this age group especially over the summer transition as this is a 
crucial time in their educational future. 

8. Lilac Assessment Findings 

 Sarah Skinner gave an update on the LILAC review. Unfortunately this 
meant another survey for the CiC from the 3 assessors however this was 
unavoidable as they use different scoring to ours. ‘Leading Improvements 
for Looked After Children’ – LILAC covers 7 areas; the draft report shows 
we succeeded in 4 of them – giving us a Lilac score of 4. (see below, the 
ticks show the areas where we succeeded)

1) Shared Values                             √
2) Style of Leadership           
3) Structures
4) Staff
5) Recruitment and Selection          √
6) Care Planning and Review          √
7) Complaints and Advocacy           √

 The final report will be available within about 2 weeks. Action – Sarah SS



Skinner to send out and bring to the next KCPG meeting to be 
discussed. 

9. AOB
 Martin Vye spoke about the Kent Corporate Parenting Panel and KCPG and 

his concerns about how disjointed these two related groups are, despite this 
multi-agency meeting. 

 Action – Philip Segurola suggested we add an agenda item for the next 
meeting to discuss alignment of issues between the Panel and this 
Group. Carole Cruickshank to add to next agenda

 Action – Philip Segurola asked that Partner agencies provide agenda 
items.

 Action – Sarah Skinner asked Public Health for a copy of the report 
compiled regarding health services for CIC.

CC

All partner 
agencies

Public 
Health

10. Date of Next Meeting 

 Monday 16 March 2015


